
3

4

21

AIM: To systematically incorporate Advance Care Planning (ACP) as 
part of usual practice across settings.
FOCUS: Encouraging discussions about future care before people reach 
an acute stage of illness and decisions have to be made under pressure.
INITIATIVE: Bringing together service providers from a range of sectors 
to improve systems for advance care planning across settings. The 
initiative is supported by an existing Collaborative of key health services 
committed to working together to improve services for the community.

EARLY FINDINGS*

Organisational/procedural issues 
relating to ACP:
•  Few organisations have formal 

policies in place
• Limited staff have defined roles 
•  In primary care settings ACP is not routinely 

undertaken at earlier stages of illness:
 –   Most conversations occur when patients 

or families raise the topic, or when there 
is a health crisis 

 –   Most ACP occurs with palliative care 
patients or those approaching end of life

•  Less than 40% of staff had undertaken ACP 
training in the past 6 months

•  Self-reported knowledge of ACP legal 
frameworks is low and varies significantly 
between professions

Reported Barriers to ACP:
•  Skills and confidence to discuss and 

develop plans (nurses and allied health)
• Time (medical professionals)
•  Patient or family response 

(across all professions)
Staff attitudes toward ACP:
•  82% of respondents are interested 

in learning more 
• Majority agree that ACP:
	 ✓ is valuable and worthwhile
	 ✓  can make a person more comfortable 

about their end of life, and
	 ✓  can make a health professionals’ 

decisions about care easier

*Data gathered through workshops, 289 resident file audits, 230 staff and 13 organisational survey responses

COLLABORATIVE 
QUALITY  
IMPROVEMENT 
ACROSS ALL SECTORS 
Includes 5 general practices, 4 residential 
aged care facilities, 2 medical deputising 
services and collaborative partners 
conducting 3 QI activity periods over 
10 months

IMPACTS

✓  Increased understanding 
of cross-sectoral activities, 
barriers and enablers

✓  Cross-sector approach 
underpins project activity

DEVELOPMENT OF 
RESOURCES, TOOLS, 
SYSTEMS AND PROCESSES
Now being tested in individual organisations 
including

a. Policies and procedures

b. Educational resources

c. Patient information 

IMPACTS

✓  Increased awareness amongst staff, 
families, patients and residents

✓  Increase in ACPs being documented and 
stored

✓  Increase in sharing information (e.g. 
between RACF and GP)

✓  More GPs contributing to ACP discussions 
in RACFs

✓  Staff utilising ACP resources and 
seeking information from organisational 
key contacts

ENGAGING WITH KEY 
COMMUNITY GROUPS 
TO SUPPORT CONSUMERS
•  Supported consumer focus groups with 

Health Issues Centre 

•  Consumers participate in Project 
Management Committee

•  Engagement through partner organisations

IMPACTS

✓  Consumers contribute to project planning 
and implementation

✓  A high level of interest in ACP by a range 
of community groups is indicated

INITIATIVE, ACTIVITY 
AND EARLY IMPACTS

A collaborative approach 
to cross-sectoral 
Advance Care Planning 
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Adapted by MPCN from ‘ACP in 3-Steps’ resources developed 
by Northern Health. The Inner North West Melbourne Health 
ACP Project is supported by funding provided through the 
Department of Health and Human Services Victoria. ©MPCN July 2015. All rights reserved. 
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For more 
information speak to your nurse or doctor.

Σε περίπτωση που είμαι σοβαράάρρωστος/η και δεν μπορώ ναμιλήσω ο/η ίδιος/α, ποιος/α θαδώσει τη συγκατάθεσή του σεαποφάσεις ιατρικής αγωγής καιπώς θα ξέρει τι θέλω εγώ να γίνει;
Chi prenderà le decisioni mediche quando sarò troppo malato per farlo da solo e come faranno a sapere cosa voglio?

Ben tedavimle ilgili doktorumla konuşamayacak kadar hastalanırsam, hakkımdaki tıbbi kararları kim verecek ve isteklerimi nasıl bilecekler?
؟هديرت يذلا ام نوفرعيس فيكو كلجأل ةيبطلا تارارقلا ذخأيس نم ؟كجالع لوح كبيبط عم ثدحتلا كرودقمب نوكي نلو ثداحل تضرعت وأ ً ادج ً اضيرم حبصت امدنع ثدحيس اذام

Кој ќе има право да одлучува за медицински одлуки кога јас ќе бидам многу болен/а и како тие ќе знаат што јас сакам?

If you become ill and cannot talk to your doctor about your treatment…

…who will help make medical decisions for you?
How will they know what you want?

Think about Advance Care Planning.

www.mpcn.org.au
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FOR MORE INFORMATION 

Office of the Public Advocate 

(OPA) Victoria

Visit the website for information about:

• medical decision making 

• making enduring powers of attorney 

• ordering OPA publications

www.publicadvocate.vic.gov.au

Call the OPA Advice Service on 

1300 309 337

Advance Care Planning Australia

Find frequently asked questions (FAQs), 

forms, templates, brochures, videos and 

information about ACP.

www.advancecareplanning.org.au 

Better Health Channel

Find information about advance care 

planning and a guide to the different 

steps involved.

www.betterhealth.vic.gov.au/

havetheconversation

Think about 
Advance 
Care Planning 
today. Speak 
to your nurse 
or doctor. 

Who will 
make medical 
decisions for 
you if you 
can’t?
Think about 
Advance 
Care Planning 
today

Adapted by MPCN from ‘ACP in 3-Steps’ resources 

developed by Northern Health. The Inner North West 

Melbourne Health ACP Project is supported by funding 

provided through the Department of Health and Human 

Services Victoria.

© MPCN July 2015. All rights reserved. 
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CROSS-SECTORAL 
EDUCATION AND 
TRAINING
Education sessions across sectors and 
disciplines build knowledge and confidence 
about ACP  (through Decision Assist, Local 
Hospital Networks, Respecting Patient 
Choices® and others)

IMPACTS

✓  Increased staff awareness of, and 
confidence in, ACP across multiple 
organisations

✓  Increased clarity around staff roles 
in ACP across sectors

✓  More conversations about ACP with 
patients in multiple settings

✓  Champion clinicians  available to provide 
peer education across the catchment 

What worked well was: 
“…hearing issues across the sector…” 
“…positively working together toward 

a shared goal”

“This process has raised my awareness of 
how important ACP is and I am now starting 
to have discussions in aged care homes” GP

“[ACP] discussion at 75 
[year old] health assessments 

is now routine” 
GP setting
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